BRAZOS VALLEY COMMUNITY ACTION PROGRAMS
Helping People. Changing Lives.
REQUEST FOR PROPOSALS
HOUSING PROGRAMS CONTRACTOR SERVICES
Weatherization Assistance Program · Comprehensive Energy Assistance Program (CEAP) · Affordable Rental · Other BVCAP Housing Programs
	Issue date
	November 2, 2026

	Proposals due
	December 18, 2026, at 5:00 p.m. Central Time

	Submit by
	Email, hand delivery or mail

	Email
	bvcapwx@bvcog.org

	Delivery / mailing address
	4001 East 29th Street, Suite 175, Bryan, Texas 77802

	Points of contact
	Scott Humes and Jamie Yockey

	Telephone
	979-595-2800


Proposer information
	Company
	

	Contact name and title
	

	Telephone
	

	Email
	

	Categories proposed (All Work / HVAC Only / Repair Only)
	


Paper proposals must be sealed and marked "BVCAP – Housing Programs Contractor Services RFP." Late proposals will not be considered.


Request for Proposals: Housing Programs Contractor Services
Brazos Valley Community Action Programs (BVCAP) seeks qualified contractors to provide general repair and HVAC services for its Weatherization Assistance Program, Comprehensive Energy Assistance Program (CEAP), Affordable Rental properties and other BVCAP housing programs. BVCAP intends to select up to seven contractors across three service categories. Proposals are due December 18, 2026, at 5:00 p.m. Central Time by email, hand delivery or mail.
	RFP schedule
	Detail

	Issuing entity
	Brazos Valley Community Action Programs (BVCAP)

	Proposal period opens
	November 2, 2026

	Proposal deadline
	December 18, 2026, at 5:00 p.m. Central Time

	Points of contact
	Scott Humes or Jamie Yockey

	Telephone
	979-595-2800

	Email (questions and proposals)
	bvcapwx@bvcog.org

	Physical and mailing address
	BVCAP, 4001 East 29th Street, Suite 175, Bryan, Texas 77802

	Submission methods
	Email, hand delivery or mail (Section 4)

	Service area
	Brazos, Burleson, Grimes, Leon, Madison, Montgomery, Robertson, Walker, Waller and Washington counties


Proposals must be received by 5:00 p.m. Central Time on December 18, 2026. Late proposals will not be considered. Each proposer is responsible for making sure its complete proposal arrives by the deadline, whatever delivery method it uses.
1. Introduction and Programs Covered
BVCAP invites qualified contractors to propose labor, materials and equipment for repair and HVAC work on eligible homes and BVCAP-owned rental properties. One solicitation covers all BVCAP's housing programs. Contractors selected may receive work orders from any program listed below.
	Program
	Purpose
	Typical work

	Weatherization Assistance Program (WAP)
	Lower utility use, improve energy efficiency and address health and safety in eligible homes; approximately 100 or more units per year
	Air sealing, insulation, general repairs, HVAC repair and replacement, diagnostic testing

	Comprehensive Energy Assistance Program (CEAP) crisis component
	Resolve heating and cooling emergencies for eligible households; volume varies
	Window air conditioners, electric space heaters, central HVAC system repairs

	Affordable Rental
	Maintain and repair BVCAP Affordable Rental units in the City of College Station and other BVCAP program properties
	General repairs, HVAC repairs, unit turnover work

	Other BVCAP housing programs
	Repair and energy work under housing programs BVCAP operates or receives funding for during the contract term
	As authorized by work order


1.1 Funding
Contracts resulting from this RFP are funded, or expected to be funded, through the Texas Department of Housing and Community Affairs (TDHCA) under the Texas Low Income Home Energy Assistance Program and the Weatherization Assistance Program, the U.S. Department of Health and Human Services, the U.S. Department of Housing and Urban Development, and the Affordable Rental program. All services are contingent on BVCAP's receipt of program funds.
1.2 BVCAP rights
BVCAP reserves the right to reject any or all proposals, request clarification or additional information, negotiate with proposers as permitted by applicable requirements, and make awards in the best interest of its programs. Awards will be based on the evaluation criteria in Section 6 and each proposer's ability to meet program requirements.
2. Scope of Services and Contract Awards
BVCAP will award contracts in three service categories, up to seven contractors in total. Proposers may submit for more than one category but must mark every category they are proposing for on Form A.
	Service category
	Work included
	Maximum awards

	All Work (Full-Service)
	Both general repair and HVAC services for all programs
	Up to 3 contractors

	HVAC Only
	HVAC assessment, repair, replacement and installation, including CEAP crisis units
	Up to 2 contractors

	Repair Only
	General repair, weatherization measures and rental unit repairs; no HVAC
	Up to 2 contractors


2.1 Assignment of work
BVCAP will assign work orders among the selected contractors in each category. Assignment will consider the program, the county, contractor availability and capacity, required response time and past performance under the contract. Selection does not guarantee any minimum number or dollar value of work orders.
2.2 Contractor responsibilities
· Perform only work authorized by BVCAP through an approved work order or other written authorization.
· Provide qualified personnel, supervision, tools, equipment, materials and transportation needed to complete assigned work.
· Coordinate scheduling with the participant or tenant and designated BVCAP staff.
· Complete work according to the work order, program requirements, manufacturer instructions and applicable codes.
· Protect the occupant's property and keep a clean, safe work area.
· Notify BVCAP promptly of site conditions, scope changes or delays that affect cost, safety, quality or completion.
· Perform no additional work and incur no additional cost without prior written authorization from BVCAP.
· Submit complete invoices, required documentation, product information and warranty materials as directed.
2.3 Service delivery area
Work will be performed at eligible residences and BVCAP properties in Brazos, Burleson, Grimes, Leon, Madison, Montgomery, Robertson, Walker, Waller and Washington counties. Proposers must identify every county in which they are willing and able to accept work on Form A. The address and approved scope for each job will appear on the work order.
2.4 Response and completion times
	Program
	Required response or completion

	Weatherization
	Completed within 10 working days of receipt of the work order, or another time agreed in writing with BVCAP

	CEAP crisis
	Delivered within 48 hours of receipt of the work order; within 18 hours when there is an immediate health-related risk

	Affordable Rental
	Delivered within 24 hours of receipt of the work order

	Other housing programs
	As stated on the work order


Working days are Monday through Friday, excluding federal and state holidays. Exceptions are allowed only when the participant or tenant is unavailable for scheduling. The contractor must document each exception and provide it to the designated BVCAP program staff.
2.5 Contract term
The initial contract term is one year from the contract signature date. BVCAP and the contractor may extend the contract by mutual written agreement in one-year increments, with all other terms unchanged. The total term, including extensions, may not exceed four years. Proposed prices must remain firm for the first year regardless of the number of units ordered.
3. Work Standards and Technical Specifications
All work must meet TDHCA and BVCAP program requirements and the most restrictive applicable federal, state or local code.
3.1 Code compliance, permits and lead safety
· All installations, repairs, removals and disposals must meet applicable federal, state and local codes, applying the most restrictive standard.
· The contractor obtains all required permits and pays permit fees unless the work order states otherwise.
· Lead-Safe Weatherization practices are required on all homes built before 1978. The contractor must employ a Certified Lead Renovator for that work.
3.2 Materials and products
· Weatherization materials must meet 10 CFR Part 440, Appendix A, Standards for Weatherization Materials. Materials that do not meet these standards will be rejected.
· Proposers must submit technical specifications, warranty information and a toll-free service number for products they propose to install.
· Proposers must submit Safety Data Sheets (SDS) showing product composition. Cellulose insulation must be ammonium sulfate free.
· Products must be installed per manufacturer instructions. Cleanup and removal of replaced materials must be included in the price.
3.3 HVAC requirements (All Work and HVAC Only categories)
· HVAC assessments must be completed by an appropriately licensed HVAC professional.
· Manual J and Manual S calculations are required for complete HVAC system repair and replacements.
· The contractor delivers and installs new equipment, removes the old unit and recovers refrigerant according to code.
· Combustion appliances must be properly vented. The contractor must give the occupant operating and lighting instructions and demonstrate safe operation.
· A carbon monoxide test must be performed on every gas unit installed, with results provided to BVCAP.
· Equipment must be Energy Star rated. Gas furnaces must have an AFUE rating of at least 90%.
· Air conditioners and heat pumps must meet the SEER2, EER2 and HSPF2 efficiency standards and Energy Star requirements in effect for the equipment's type, manufacture date and installation date, documented by AHRI certificate.
· Any change in equipment size, or any added repair or replacement, requires prior BVCAP authorization.
3.4 Testing equipment
Contractors must own or have access to the equipment needed for required testing, including a blower door, duct blaster and combustion or carbon monoxide analyzer.
3.5 Warranty
All installations, repairs, products and services must carry a written warranty of at least one year from the invoice date. Product warranties must be submitted with the invoice. Warranty work must be completed within three working days of notification unless BVCAP approves another timeframe. Failure to complete warranty work may result in debarment from future BVCAP contracts.
4. Proposal Submission
Proposals may be submitted by email, hand delivery or mail. All three methods have the same deadline: received by 5:00 p.m. Central Time on December 18, 2026. BVCAP's time of receipt is final.
4.1 Email proposals
· Send to bvcapwx@bvcog.org.
· Subject line: BVCAP – Housing Programs Contractor Services RFP – [Company Name].
· Attach the proposal as PDF files and the completed bid sheet as its Excel (xlsx) file. Signed forms may be scanned or signed electronically.
· If attachments exceed 20 MB, send the proposal in several emails numbered in the subject line (for example, "Part 1 of 3").
· BVCAP will reply to confirm receipt. If you do not receive confirmation within one business day, or before the deadline if sooner, call 979-595-2800.
· BVCAP is not responsible for emails being delayed, blocked or rejected by email systems. Proposers should allow enough time to resolve delivery problems before the deadline.
4.2 Hand-delivered proposals
Deliver during business hours, Monday through Friday, to:
Brazos Valley Community Action Programs 4001 East 29th Street, Suite 175 Bryan, Texas 77802
4.3 Mailed proposals
Mail to the same address as hand delivery. Proposers using the U.S. Mail, a parcel carrier or a delivery service are solely responsible for on-time delivery.
4.4 Packaging for paper proposals
Hand-delivered and mailed proposals must include one signed original and one copy, each with the printed, signed bid sheet, in a sealed envelope or package. The outside must show the proposer's name and address and be marked "BVCAP – Housing Programs Contractor Services RFP."
4.5 Late, incomplete and unsigned proposals
· Proposals received after the deadline will not be considered. Late paper proposals will be returned unopened.
· Proposals must be complete, legible and signed by an authorized official of the company. Unsigned proposals are non-responsive and will not be considered.
· BVCAP may reject a proposal that is incomplete or illegible.
4.6 Questions
Direct questions and requests for the proposal packet to Scott Humes or Jamie Yockey at 979-595-2800 or bvcapwx@bvcog.org.
5. Proposal Contents and Minimum Qualifications
Each proposal must include the items below, in this order, using the forms in the Attachments.
1. Form A – Proposer Information and Service Commitment: company information, service categories and counties served.
1. Form B – Bid Sheet (separate Excel file): the BVCAP Material Bid Sheet, with a price for every line item on the worksheet for each category proposed. Leaving a line item blank may make the proposal non-responsive.
1. Form C – Business Credit References: two references from material suppliers or lenders used within the past 12 months.
1. Form D – Company Disclosures: answers to all disclosure questions, with explanations where requested.
1. Form E – Project References: three customers for whom the company completed comparable work within the past year.
1. Statement of experience: a short description of the company's experience with weatherization, residential repair, HVAC installation and repair (as applicable), lead-safe work practices, diagnostic testing and code compliance.
1. Licenses and certifications: HVAC license(s) for the All Work and HVAC Only categories, and Certified Lead Renovator documentation.
1. Financial statement: the company's most recent financial statement, dated within the last 12 months.
1. Product documentation: technical specifications, warranty information and Safety Data Sheets for products proposed.
1. Insurance evidence: a certificate of insurance, carrier letter, or notarized statement of ability to obtain the coverage in Section 7.2.
1. Form F – Proposer Certification: signed by an authorized representative.
5.1 Pricing instructions
· Enter prices on the separate Excel bid sheet: the ALL worksheet for All Work, Repairs for Repair Only and HVAC for HVAC Only.
· Prices must be the delivered price at any work site in the ten-county service area, including packaging, handling, shipping, delivery, labor, cleanup and disposal.
· BVCAP is exempt from state and local taxes. Do not include taxes.
· Prices must remain firm for one year from the contract signature date.
5.2 Ownership information
Indicate on Form A whether the company is minority-owned (51% or greater) or woman-owned. This information is scored only as described in Section 6.
6. Evaluation and Award
Proposals are scored out of 100 points, separately within each service category. Contracts go to the most responsive, responsible proposers, price and other factors considered.
	Evaluation category
	How points are earned
	Maximum points

	I. Financial resources, trade references and integrity
	Two credit references, 3 questions each at 2 points (12); four disclosure questions at 2 points per "No" (8); ability to carry costs 30 days before payment (1); Certified Lead Renovator on staff (1); recent financial statement (2)
	24

	II. Technical knowledge and experience
	Three project references, 4 questions each at 2 points (24); minority- or woman-owned business (2)
	26

	III. Material and labor pricing
	Price formula below
	50

	Total
	
	100


6.1 Price scoring
The lowest evaluated price in a category receives 50 points. Other proposals in that category are scored as:
[bookmark: bongo_lang_latex_1]\text{Price points} = \frac{\text{Lowest evaluated price}}{\text{Proposer's evaluated price}} \times 50
Example: $1,000 ÷ $1,200 × 50 = 41.67 points. BVCAP will review prices for cost reasonableness; a low price alone does not guarantee selection.
6.2 Award process
1. BVCAP ranks proposals within each category by total score.
1. BVCAP selects up to three All Work contractors, up to two HVAC Only contractors and up to two Repair Only contractors.
1. A proposer that submits for more than one category is scored in each and may be selected in only one.
1. Before award, BVCAP verifies that the proposer is not debarred or suspended and may conduct background and credit checks.
1. All proposers, selected or not, receive written notice of the award decision.
6.3 Protests and appeals
Proposers may appeal administrative issues arising from this procurement to BVCAP, including source evaluation, protests, disputes and claims. A proposer not satisfied with BVCAP's decision may appeal to the Texas Department of Housing and Community Affairs when the appeal concerns a violation of federal law or regulation, a violation of protest procedures, or failure to review a complaint or protest.
7. Contract Terms and Compliance
Selected contractors must meet the payment, insurance and compliance terms below for the full contract term.
7.1 Inspection and payment
· No advance payments will be made.
· Contractors report only fully completed units to BVCAP.
· Payment depends on completed authorized work, a complete invoice with required documentation and warranties, and BVCAP's final inspection and approval.
· Payment is normally made 30 to 45 days after inspection and approval, with no interest charged. Contractors must be able to carry costs for at least 30 days.
· When more than one contractor works on the same unit, payment is released after all work on that unit passes final inspection.
7.2 Insurance
Before contract execution, the selected contractor must provide proof of the following coverage, applicable to work in all ten counties and in effect for the full contract term:
	Coverage
	Minimum requirement

	Automobile liability
	Current coverage as required by Texas law

	Commercial general liability (including contractual liability)
	$1,000,000 each occurrence; $1,000,000 personal injury; $1,000,000 products

	Workers' compensation
	Proof of coverage for Texas Workers' Compensation subscribers; non-subscribers must document substantially equivalent worker protection

	Excess or umbrella liability
	Not required; list any umbrella coverage carried on Form A


7.3 Eligibility and compliance
· Contractors and subcontractors must not be debarred, suspended or otherwise excluded from federal procurement or non-procurement programs. BVCAP will verify eligibility through TDHCA before award.
· Contractors must comply with TDHCA program rules, BVCAP policies and equal employment opportunity requirements.
· Contractors may not alter work without BVCAP authorization.
· Unsatisfactory work, or unsatisfactory relations with occupants or other parties, may result in contract termination and debarment from future BVCAP contracts.
7.4 Conflict of interest
No proposer may be a BVCAP board member, officer, employee, former employee or agent, or the spouse or family member of anyone in those positions, unless disclosed on Form F and cleared by BVCAP.
7.5 Limitation of liability
No member, officer, agent or employee of BVCAP is personally liable for any matter arising from the commitment of Affordable Rental, LIHEAP, CEAP, Weatherization or other program funds.
Attachments: Proposal Forms
Complete every applicable form. Attach additional pages where needed.
Form A – Proposer Information and Service Commitment
	Company information
	Response

	Legal company name
	

	Other company names / DBAs
	

	Federal Employer Identification Number
	

	Mailing address
	

	Telephone / mobile
	

	Email
	

	Authorized representative and title
	

	HVAC license number(s), if applicable
	

	Certified Lead Renovator name(s) and certificate number(s)
	

	Umbrella coverage carried, if any ($)
	

	Minority-owned (51%+) or woman-owned business? (Yes / No)
	


Service categories proposed (select all that apply):
· ☐ All Work (Full-Service) – general repair and HVAC
· ☐ HVAC Only
· ☐ Repair Only


Counties the company will serve (select all that apply):
· ☐ Brazos
· ☐ Burleson
· ☐ Grimes
· ☐ Leon
· ☐ Madison
· ☐ Montgomery
· ☐ Robertson
· ☐ Walker
· ☐ Waller
· ☐ Washington
Form B – Bid Sheet (Separate Excel File)
Pricing is submitted on the BVCAP Material Bid Sheet, a separate Excel file provided with this RFP. Complete the worksheet for each category proposed:
	Service category
	Worksheet to complete

	All Work (Full-Service)
	ALL

	Repair Only
	Repairs

	HVAC Only
	HVAC


Enter material and labor prices for every line item on the worksheet. Do not add, delete or change line items. Email proposals attach the completed Excel file; paper proposals include a printed, signed copy.
Form C – Business Credit References
Provide two references from material suppliers or lenders used within the past 12 months. BVCAP will ask each: (1) Has the firm been timely in meeting its financial obligations? (2) Would you describe the firm as honest, fair and responsible? (3) Have you or would you extend credit to the firm, and in what amount and terms?
	Requested information
	Reference 1
	Reference 2

	Company
	
	

	Contact person / title
	
	

	Telephone / email
	
	

	Business relationship
	
	

	Dates of relationship
	
	

	BVCAP use: called by / date / points (max 6)
	
	


Form D – Company Disclosures
	Question
	Yes / No
	Explanation

	1. Has the company or any principal been involved in a Chapter 13 bankruptcy proceeding?
	
	

	2. Are there any liens against the company?
	
	

	3. Are there any lawsuits pending against the company?
	
	

	4. Have complaints been filed against the company with the Better Business Bureau? If yes, describe and give the resolution.
	
	

	5. Can the company provide services and carry costs for up to 30 days before payment?
	
	

	6. Does the company employ a Certified Lead Renovator? (attach documentation)
	
	

	7. Is the company's most recent financial statement (within 12 months) attached?
	
	


Form E – Project References
List three customers for whom the company completed comparable work within the past year. BVCAP will ask each: (1) Was the quality of work satisfactory or poor, and why? (2) Was the firm timely in completing projects? (3) Did the crew conduct itself well at the work site? (4) Would you contract with the firm again?
	Requested information
	Reference 1
	Reference 2
	Reference 3

	Customer / organization
	
	
	

	Contact person / title
	
	
	

	Telephone / email
	
	
	

	Description of work performed
	
	
	

	Approximate completion date
	
	
	

	BVCAP use: called by / date / points (max 8)
	
	
	


Form F – Proposer Certification
By signing, the proposer certifies that:
· The information in this proposal is true, complete and accurate.
· The proposer has reviewed this RFP and understands the scope, response times, deadline and evaluation process.
· The proposer, its principals and subcontractors are not debarred, suspended or excluded from federal programs.
· The proposer will perform only work authorized by BVCAP and will not change the approved scope without written authorization.
· All work will meet TDHCA and BVCAP requirements, applicable codes and Lead-Safe Weatherization practices for homes built before 1978.
· The proposer will provide a written one-year warranty on all work and complete warranty work within three working days of notice.
· The proposer will maintain the insurance in Section 7.2 for the full contract term and provide proof before contract execution.
· The proposer accepts payment 30 to 45 days after final inspection and approval, with no interest charged.
· Quoted prices are delivered prices anywhere in the ten-county service area, exclude taxes, and remain firm for one year.
· Selection does not guarantee any minimum number or dollar value of work orders, and BVCAP may reject any or all proposals.
· The proposer will comply with equal employment opportunity requirements and may be subject to background and credit verification.
Conflict of interest disclosure. Neither I nor the company is a BVCAP board member, officer, employee, former employee or agent, or the spouse or family member of any such person, except as disclosed here: ______________________________
	Authorized representative
	Response

	Printed name and title
	

	Company name
	

	Signature
	

	Date
	


Submission Checklist
· ☐ Form A – Proposer Information, with service categories and counties selected
· ☐ Form B – Bid Sheet (separate Excel file), every line item priced on the worksheet for each category proposed
· ☐ Form C – Two business credit references
· ☐ Form D – Company disclosures answered
· ☐ Form E – Three project references
· ☐ Statement of experience
· ☐ HVAC license(s) and Certified Lead Renovator documentation
· ☐ Financial statement dated within the last 12 months
· ☐ Product specifications, warranties and Safety Data Sheets
· ☐ Insurance certificate, carrier letter or notarized statement
· ☐ Form F – Signed proposer certification
· ☐ Submitted by email to bvcapwx@bvcog.org, or one original and one copy sealed and marked for hand delivery or mail, by 5:00 p.m. CT on December 18, 2026
